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Hi Sandy, some news and helpful
information from Talent Finders

It has been a busy year so
far at Talent Finders so
providing services has
taken priority over
newsletters, which is ‘
encouraging given the current economic climate.
This time we include some insights into managing
staff in tough times, an update on Sandy's
participation in an international conference -
hence the Canadian flag! - a quick look at
interactive websites, and introduce a series of
workshops coming up over the next few months.
We hope things are faring well with you as we all
look forward to warmer days as spring
approaches.

Cam and Sandy

We've been working on:

e Strategy Implementation

e Recruitment

e Restructuring and merger advice
e Disciplinary advice and support

e Professional coaching

e Governance workshops

Redundancy and misconduct
in recessionary times

Our increased redundancy work will not surprise
anyone. Our experience is showing there is a
positive aspect to current lay-offs, in that most
employees do not see it as a personal

attack but instead a rational employer response to
reduced business. On the other-hand, the
significant increase in disciplinary interviews has
come as a surprise.

You might think during a recession employees
would want to avoid any adverse attention.
Perhaps it is a case of “idle hands are the devils
tools” or simply a lack of focus? Another




explanation may be that employers may have
more time to detect previously overlooked
misconduct? Whatever the reason we thought it
timely to remind you of the importance to follow
good disciplinary process ERS guide and to get
advice early when managing misconduct. To
reinforce this point here are two recent situations
we have had to deal with:

¢ An employee who raised a grievance
because they had not been advised they
could bring a representative to a simple
verbal warning meeting.

e Another employee, in response to
receiving a letter to attend a disciplinary
interview, quit claiming constructive
dismissal via his lawyer.

Welcome to some new clients:

Aoraki PHO, DO, Christchurch PHO, CKL, Rural
Canterbury PHO




